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OCHOBHbIE TEOPETUYECKUE ACMNEKTbI
®OPMUPOBAHUA KOHKYPEHTHOW CTPATErMU NPEANPUATUA

HcenenoBansl TeopeTHYECKHE OCHOBBI (POPMUPOBAHHS CTPATETHHU B aCTHEKTE CTPATETHIECKOTO YIPaBICHHUS.
Berinenensl o0mume U OTIMYATENBHBIC YepThl O0IIeH U KOHKYPEHTHOM cTpateruu. [IpoaHamm3upoBaHbl
OCHOBHBIE JTambl (OPMUPOBaHHsT KOHKYPEHTHBIX CTpareruil. IIpeayioxkeHo COOCTBEHHOE BHICHHUE
npoiiecca GOpMUPOBaHKS KOHKYPEHTHO# cTpateruu. OmpenesieHbl YeThIpe COCPKATEIBbHBIX 0JIOKa
JIAHHOT'O IpoIiecca: IeJienojJaraHue, aHaIMTUUECKUH, IPOTHO3HBIIN U MJIaHOBBIH.

Kniouegvie crosa: ctpaternueckoe ynpaBleHHE, KOHKYpPEHTHAs CTpaTerus, mporecc GpopMHUpOBaHHUS,
aHanu3 (HaKTOPOB, BIMSHUC BHEIIHEH U BHYTPEHHEH CPEbL.

The theoretical basis of the formation of the strategy in terms of a strategic management. Identify common and
distinctive features of the general and competitive strategies. Analyzes the main stages in the formation of the
competitive strategies. Suggest my own vision for the formation of competitive strategy. ldentified four
meaningful unit of the process: goal-setting, analytical, forecast and planning.

Keywords: a strategic management, a competitive strategy, the process of formation, analysis of the
factors, the impact of external and internal environment.



