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NMPUMEHEHUE METOOB YNPABJIEHUSA MPOEKTAMU
C YYETOM CTPATErmn OPrAHU3ALIUU

B mpomnecce coBpeMeHHOTO pa3BUTHs METOJOJIOTHH YIPABIEHUs MPOEKTAMH CTAHOBUTCS OYEBUAHBIM,
YTO YNpaBlIeHHE MPOEKTaMU CTAHOBHTCS CTaHAAPTHBIM CIIOCOOOM yIpaBlieHus! KomnaHuei. IlepeHoc
aKICHTa B YIOPaBICHUM Ha CTPAaTErMYECKOEC IIIAHUPOBAHUE SBIIETCA XapaKTEpPHOW uepToil
COBPEMEHHOI0 MEHE/PKMEHTa B YCIOBUSAX PBIHOYHOH SKOHOMUKU. B cTaThe paccMaTpHUBarOTCs
BOIIPOCHI, CBSI3aHHBIE C OCHOBHBIMHU IIPOOJIEMaMH yIPABJICHUSI COBPEMEHHBIM IIPEANPUSITHEM: CBS3b
MPOEKTHOTO YIPaBJICHHs CO CTPATernYecKUM IUIaHUpOBaHMEM, (P (QEKTHBHOCTh MPOSKTHOTO YIIPABICHUS,
TUTAHUPOBAHUE MPOLECCA PEATH3ALIH IPOEKTOB U ONIEPATUBHOE YNPABICHHE NIPOEKTaMU.

Kniouesvie cnosa: ynpapiaeHue NMpoeKTaMH, CUCTEMA YIPABJIECHHs, CTpaTeTHs KOMIIAHUHU, CTPATErHIeCcKe

e, METOAbI YIIPABJICHUS.

In the process of development of modern project management methodology, it becomes evident that project
management

is becoming a standard way to manage the company. A shift in focus in the management of strategic planning is a
feature

of modern management in a market economy. This article discusses issues related to the basic problems of
modern enterprise management: communication project management to strategic planning, effective project
management, planning
the implementation of projects and operational management of projects.
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