VJIK 346.544.4
BEHYMAPKUHI KAYECTBA U MYTU CHWXEHWUA 3ATPAT YCNYT CBSA3MU

B.E. BatyeB, A.A. CMnpHoB
Maputickuti 2ocydapcmeeHHsili yHusepcumem, Mowkap-Ona

AKTyalnbHOCTh TOBBILICHUS 3()(GEKTHBHOCTH U KayeCTBA YIPABICHUS B COBPEMEHHBIX POCCHHCKHX
OpraHM3alusIX CBs3aHA ¢ HEOOXOAMMOCTBIO Mepexofa K 3aJadaM AOITOCPOYHOrO CTPATErHYECKOro
pas3BuTHA. B CBsI3M ¢ 3TUM TON-MeHeDKephl OpraHu3aluil CTanu o0pamarscs K OCHIMapKUHTY, KaK
MHCTPYMEHTY MEHE)KMEHTA, II03BOJIAIOIIEMY BBISBIATH BO3MOXHOCTU CaMOCOBEPIIEHCTBOBAHM,
OIpeNIeNATh OOBEKTHI COBEPIICHCTBOBAHUS M CTUMYIHPOBAHUS HEIPEPHIBHOCTH JAHHOTO IpoIiecca B
LEJISIX TTOBBIIIEHNSI KOHKYPEHTOCIIOCOOHOCTH TPEIPHUATHH.

To increase the effectiveness and management quality of Russian enterprises it is necessary to transfer
to long-term strategic development, that is why top-managers use benchmarking as the management
instrument allowing to find the possibilities for self-improvement, determine the objects of improve-
ment and stimulate a steady flow of the process in order to increase enterprises competitiveness.



